Integrated IMS Schedule

ID |ﬂ |Task Name Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov
1 L {-—:—__}5 November Commanders’ Conference (no BPT, BCM, RUC, MMR/FNV D

2 E May Commanders' Conference (no BPT, BCM, RUC, MMR/FMR/SM

3 Business Process Team —
4 E Business Process Team 11 II_

5 E Business Process Team 12

6 E Business Process Team 13

7 E Business Process Team 14

8 E Business Process Team 15

9 E BPT 1

10 E BPT 2

11 E BPT 3

12 E BPT 4

13 E BPT 5

14 Resource Utilization Council F
15 Resource Utilization Council 1 II

16 Resource Utilization Council 2

17 Resource Utilization Council 3

18 Resource Utilization Council 4

19 Resource Utilization Council 5

20 Resource Utilization Council 6

Project: Integrated IMS Schedule
Date: Tue 8/31/99
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Integrated IMS Schedule

Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov

ID | i) |Task Name

21 RUC 7

22 RUC 8

23 RUC 9

24 E RUC 10

25 Management Reviews

26 MMR Data from Districts (After AMS Populated)

27 E MMR Data from Districts (After AMS Populated) 11
28 E MMR Data from Districts (After AMS Populated) 12
29 E MMR Data from Districts (After AMS Populated) 13
30 E MMR Data from Districts (After AMS Populated) 14
31 Management Reviews

32 E Special Management Review

33 E End of FY MMR/FMR

34 E Special Management Review

35 E Mission Management Review

36 E Financial Management Review

37 E Special Management Review

38 E Mid-Year MMR/FMR

39 E Special Management Review

40 E Mission Management Review
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Integrated IMS Schedule

ID |ﬂ |Task Name Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov
41 E Financial Management Review

42 Executive Council —
43 [Ed Executive Council 1 II

44 [E4 Executive Council 2

45  [Ed Executive Council 3

46  [Ed Executive Council 4

47  [Ed Executive Council 5

48  [Ed Executive Council 6

49  [Ed Executive Council 7

50 [Ed Executive Council 8

51 [Ed Executive Council 9

52 [Ed Executive Council 10

53 DLA Performance Management Review (previously R&A) —
54 E DLA PMR |

55 E DLA PMR

56 E DLA PMR

57 E DLA PMR

58 Business Chiefs Meetings (BCMs) —
59 [Ed Business Chiefs Meeting II

60 [Ed Business Chiefs Meeting

Project: Integrated IMS Schedule
Date: Tue 8/31/99
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Integrated IMS Schedule

ID |ﬂ |Task Name Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov
61 [Ed Business Chiefs Meeting

62 [Ed Business Chiefs Meeting

63 [Ed Business Chiefs Meeting

64 [Ed Business Chiefs Meeting

65 [Ed Business Chiefs Meeting

66 [Ed Business Chiefs Meeting

67 [Ed Business Chiefs Meeting

68  [Ed Business Chiefs Meeting

69

70 Strategic Planning —
71 E Execute Current FY Performance Plan I:
72 E CAO's/Districts review/update Current FY Plan based on final C«

73 E CAO's/Districts prepare/submit Prior FY Final Report (GPRA)

74 L Prior FY Final Report (GPRA)

75 E Data From Business Areas for Prior FY Performance Report Du

76 E Strategic Plan Assessment

77 E Long-Range Business Plans Due

78 E DCMC Develops Next FY Performance Plan

79 E DCMC Business Plan Workshop (Next FY Perf. Plan and Guidal

80 E CAO's/Districts Develop Next FY Performance Plan Budget

Task |

Critical Task |

Project: Integrated IMS Schedule
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Integrated IMS Schedule

ID |ﬂ |Task Name Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov
81 E Prior Year Performance Report Published by DLA

82 Next FY Business Plan Negotiations w/DLA

83 E Executive Strategic Planning Team Session

84 E Identify Out-Year Performance Plan Measures and Targets to D

85 E Executive Strategic Planning Team Session

86 E Submit Out-Year Performance Plan

87

88 Budgeting \—

89 E Execute Current FY Budget I:
20 [Ed OSD Budget Review I:
91 E Program Budget Decisions (PBDs) Issued I:
92 E CAO/Districts review/update Current FY Budget based on Congi

93 E President's FY 99 Budget Submitted to Congress

94 E Brief DD/Exec Team on Corporate Costs

95 E Congressional Budget Review

96 E Fiscal Guidance Issued to DoD Components for Outyears

97 E DCMC Performance Plan Workshop to Develop Next FY Budge!

98 E CAO's/Districts Develop Next FY Budget Submit

29 [Ed Mid-Year Budget Review

100 [Ed Budget Call Memo due from OSD

Task | | Rolled Up Task | | Project Summary ﬁ

Critical Task | l Rolled Up Critical Task | l Split
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I
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Integrated IMS Schedule

ID |ﬂ |Task Name Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov
101 E Out-Year Issue Papers due to DLA

102 E CAO's/Districts End of Year Budget Closeout

103 [Ed Draft Budget Exhibits due to DLA-FO

104 [E4 Final Budget Exhibits due to DLA-FO

105 [Ed Submit Out-Year Budget to OSD

106 E DCMC Budget Est. Submit (BES) due to DLA-FO

107 [E4 Out-Year BES due to OSD

108 [Ed DLA Issue AOBs to Field

109

110 Programming —
11 [E4 POM Budget Review |:
112 E POM Preparation Instructions (PPI)

113 E Initial POM Draft Def. Planning Guidance (DPG) published

114 E Brief Exec. Steering Group on Program Baseline

115 E DLA Strategic Plan Published & Distributed

116 E DCMC Business POM Baseline to Deputy Director

117 E Long Range Business Plans due

118 E Final Coordination Draft Ouy-Year DPG

119 E Previous FY CFO Report Due to OMB

120 E POM Preparation Instruction (PPI) Published

Task | | Rolled Up Task | | Project Summary ﬁ
Critical Task | l Rolled Up Critical Task | l Split
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I
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Integrated IMS Schedule

ID | i) |Task Name Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
1 L {-—:—__}5 November Commanders’ Conference (no BPT, BCM, RUC, MMR/FNV

2 E May Commanders' Conference (no BPT, BCM, RUC, MMR/FMR/SM |:|

3 Business Process Team —
4 E Business Process Team 11

5 E Business Process Team 12 |_

6 E Business Process Team 13 II_

7 E Business Process Team 14 II_

8 E Business Process Team 15 |_

9 E BPT 1 |_

10 E BPT 2 I]_

11 E BPT 3 ﬂ_

12 [ BPT 4 F
13 E BPT 5

14 Resource Utilization Council

15 Resource Utilization Council 1

16 Resource Utilization Council 2 II

17 Resource Utilization Council 3 IIV

18 Resource Utilization Council 4 IIV

19 Resource Utilization Council 5 IIV

20 Resource Utilization Council 6 v

—_—

Project: Integrated IMS Schedule
Date: Tue 8/31/99

Task |

Critical Task |
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Integrated IMS Schedule

ID | o |Task Name Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
21 RUC 7 Il' i

22 RUC 8 I

23 RUC 9 ||

24 E RUC 10 ||
25 Management Reviews

26 MMR Data from Districts (After AMS Populated)

27 E MMR Data from Districts (After AMS Populated) 11

28 E MMR Data from Districts (After AMS Populated) 12

29 E MMR Data from Districts (After AMS Populated) 13 IF

30 E MMR Data from Districts (After AMS Populated) 14

31 Management Reviews

32 E Special Management Review

33 E End of FY MMR/FMR

34 E Special Management Review

35 E Mission Management Review

36 E Financial Management Review I

37 E Special Management Review II

38 [id Mid-Year MMR/FMR T

39 E Special Management Review |

40 E Mission Management Review T

Task | | Rolled Up Task | | Project Summary ﬁ
Critical Task | l Rolled Up Critical Task | l Split

Project: Integrated IMS Schedule . .
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Integrated IMS Schedule

ID | o |Task Name Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
41 E Financial Management Review II
42 Executive Council —
43 [Ed Executive Council 1

44 [E4 Executive Council 2 II

45  [Ed Executive Council 3 I

46  [Ed Executive Council 4 II

47 L Executive Council 5 I

48  [Ed Executive Council 6 II

49  [Ed Executive Council 7 II

50 [Ed Executive Council 8 |

51 [Ed Executive Council 9 I

52 L Executive Council 10 II
53 DLA Performance Management Review (previously R&A) —

54 E DLA PMR

55 E DLA PMR Il

56 E DLA PMR I

57 E DLA PMR I

58 Business Chiefs Meetings (BCMs) —
59 [Ed Business Chiefs Meeting

60 E Business Chiefs Meeting II

Project: Integrated IMS Schedule
Date: Tue 8/31/99

Task | |
Critical Task | l
Progress ]
Milestone ‘

Summary _

Rolled Up Task | | Project Summary ﬁ

Rolled Up Critical Task | l Split
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Integrated IMS Schedule

ID |ﬂ |Task Name Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
61 [Ed Business Chiefs Meeting II

62 [Ed Business Chiefs Meeting II

63 E Business Chiefs Meeting II

64 E Business Chiefs Meeting |

65 [Ed Business Chiefs Meeting II

66 E Business Chiefs Meeting |

67 [Ed Business Chiefs Meeting II

68  [Ed Business Chiefs Meeting II
69

70 Strategic Planning

71 E Execute Current FY Performance Plan |
72 E CAO's/Districts review/update Current FY Plan based on final C« I:I

73 E CAO's/Districts prepare/submit Prior FY Final Report (GPRA) :_

74 [E4 Prior FY Final Report (GPRA) ‘j

75 E Data From Business Areas for Prior FY Performance Report Dui II

76 E Strategic Plan Assessment II

77 E Long-Range Business Plans Due II

78 E DCMC Develops Next FY Performance Plan

79 E DCMC Business Plan Workshop (Next FY Perf. Plan and Guidal

80 E CAO's/Districts Develop Next FY Performance Plan Budget

Task |
Critical Task |
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Integrated IMS Schedule

ID |lﬂl |Task Name Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
81 E Prior Year Performance Report Published by DLA II

82 Next FY Business Plan Negotiations w/DLA

83 E Executive Strategic Planning Team Session I:I

84 E Identify Out-Year Performance Plan Measures and Targets to D II

85 E Executive Strategic Planning Team Session II

86 E Submit Out-Year Performance Plan II

87

88 Budgeting —
89 E Execute Current FY Budget |
20 [Ed OSD Budget Review :I

91 E Program Budget Decisions (PBDs) Issued :

92 E CAO/Districts review/update Current FY Budget based on Congi I:

93 E President's FY 99 Budget Submitted to Congress II

94 E Brief DD/Exec Team on Corporate Costs |

95 E Congressional Budget Review |

96 E Fiscal Guidance Issued to DoD Components for Outyears |

97 E DCMC Performance Plan Workshop to Develop Next FY Budge!

98 E CAO's/Districts Develop Next FY Budget Submit

29 [Ed Mid-Year Budget Review I]

100 [Ed Budget Call Memo due from OSD

Project: Integrated IMS Schedule
Date: Tue 8/31/99

Task | |
Critical Task | l
Progress ]
Milestone ‘

Summary _

Rolled Up Task | |

ﬁ

Project Summary
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Split
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Integrated IMS Schedule

ID | i) |Task Name Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
101 E Out-Year Issue Papers due to DLA II

102 E CAO's/Districts End of Year Budget Closeout |:|
103 [Ed Draft Budget Exhibits due to DLA-FO II

104 [E4 Final Budget Exhibits due to DLA-FO |

105 [Ed Submit Out-Year Budget to OSD II

106 E DCMC Budget Est. Submit (BES) due to DLA-FO II

107 [E4 Out-Year BES due to OSD II

108 [Ed DLA Issue AOBs to Field H
109

110 Programming —
11 [E4 POM Budget Review :|

112 E POM Preparation Instructions (PPI) I:I

113 E Initial POM Draft Def. Planning Guidance (DPG) published I:I

114 E Brief Exec. Steering Group on Program Baseline I]

115 E DLA Strategic Plan Published & Distributed II

116 E DCMC Business POM Baseline to Deputy Director II

117 E Long Range Business Plans due II

118 E Final Coordination Draft Ouy-Year DPG II

119 E Previous FY CFO Report Due to OMB II

120 E POM Preparation Instruction (PPI) Published II

Task |
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Integrated IMS Schedule

ID o |Task Name Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
121 E Fiscal Guidance for Out Years Issued II

122 E DCMC POM Review with PLFAs II

123 E Out-Year Def. Planning Guidance Published |

124 E Board of Directors Meeting II

125 E DCMC TOA POM Proposal Briefing to Dep. Director II

126 [Ed POM End Games

127 [E4 Present POM to Director

128 [Ed Out-Year POM to OSD II

129 E Out-Year Program Review |

130 E Out-Year Program Review Issue Outlines due to DLA II

131 E Out-Year Program Review Group (PRG) Issue Briefs Commenc II

132 [E4 Out-Year PDM I Issued II

133 [Ed Out-Year PDM II Issued |
134 E Board of Directors Meeting II
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